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E ngs mama, ¢ Oga 760, anel nge kal whakabaere o nga Runanga o e Tal Tokezzu tina
koo katoa,

Iwi:MFish Engagement in the Mid-North
T arn writing 25 & follow-up from our hud on 19 December in Whangarei

First, T want to thank you for mesting with us in Whangarei. [ thought e hul was
constructive, and helped us better understand some of the key issues for the thres mid-
Nurth 1wi conceming engagement with MFish, Bused on our discussioms a1 the
mecting, [ am confident we can develop an effective model for Iwi:MFish
engegemen: in the mid-Nomh.

As agreed o the hui, the MFish team has developed 2 draft engagement mids! as a
basis for farther discussions. In putiing together this draft we have tried o take imo



account the key issues and views discussed at the meeting and those raised in
subscquent emails. 1 want 1o emphasise that these are jmtial thoughts only, intended
to stirulate furher discussion.

The draft raods! is set out in the attached diagram and its key features are described
below. We have not tried 1o ascribe names 1o the different pans of the draft model but
have used names that describe the pwpose and role of cech part. Appropriate names
could be determined later if the modal were 1o be adopled.

Propused Engagement Model

1. Governance Group

We did not specifically discuss the establishment of a governance group at the
December hui. However, we think it could be a useful meshanism 1o give effect
vour clearly expressed view that the primary authority in the relationship with MFish
should rest with Twi authorities.

We suggest the Govemnance Group could comprise;

e Iwi: Two representatives from each of Ngapuhi: Neati Wai; and Ngati Whatua
{Note that we would like to discuss with vou how the Ministry should best
meet its setticment obligations to Te Roroa and Te Ui ©) Hay, mncluding
possitle representation on the Governance Group and’or Technical Working

Group)
o MPFish: A member of the MFish Strategic Leadership Team and ctber
appropriate senior MFish staff

We suggest the key roles for the Governance Group could include:

o Developing a Memorandum of Understanding between mid-North Iwi and
W ish

o Approving & strategio plan to guide Iwi:MFish engagement in the mid-North,
including belancing commercial and customary objectives for mid-North Iwi

o DProviding direction and guidance to the Technical Working Growp

o Dewermining the make-up of the Technical Working Group

& Advising MFish on the appropriate allocation of the MFish funding that is
available to the mid-North Forum

& Providing high level direstion on deployment of MFish staff resources
(primarily Pou Hononga and Pou Takawsaenge) and other rescurces avgilable
w mid-MNorth Twi

o Hosting Holdanga Aeccord hui

We suggest the Governance Group could meet twice each year



2. Techwical Working Group

At our December hui we agresd it would be valuable to esizblizh a weorking group ic
undertake much of the detalled work of input and pasticipation into fsheries
management, guided by the Governance Group.

We suggest the Technical Werking Group could comprise:

o

Iwi: Representatives of Ngepuhi; Ngati Wai: and Ngad Whatua {at the
Pecember hui it was suggested one or two representatives from gach iwi),
Nole also the comment above concering Te Roros and Te Un O Haw,
MPFish: Regular participation from: Inshore fisheries management leam
members: Pou Hononga: Pou |akawaenge; Participation as required by
Compliance; Policy; Science

The Technical Working Group could co-opt or confract relevant experts as
required and as resources allow.

We suggest key roles for the Technical Werking Group could include:

&

=
o

Developing a drafl strategic plan to guide Iwi:MFish engagement in the mid-
North, for consideration by the Governance Group

Overseeing implementazion of the strategic plen

Providing detziled guidance to the work programmes of MFish siaff resources
{and other available resources) available to mid-INorth [wi.

Coordinating development of Iwi Rohe Moana Management Plans
Reporting to the Governance Group

Presenting information to the Hokianga Accord, as requested by the
Onwvermance Group

Providing input to relevant Fisheries Plap Advisory Groups

Devaloping submissions and providing other input on relevan: fisheries
management (and other resource management?) issues

We suggest the Technical Working Group could meet monthly.

3. Hokianga Accord

We sugpest that, under the proposed arrengement, the Holdanga Accord could be
formally hosted by the Govemnance Group. The primary purpese ¢f the Hokianga
Accord could be to provide a forum for Twi members to:

o Be informed about the work of the Technical Working Grour

He informed aboul decisions of the Governance Group

Discuss fisheries issues

Convey views on fisherics issucs and priorities to the Governance Group
Engage with other siskeholder groups

oo o0

We suggest the Hokianga Accord could meet once or Lwive zach year



4. (ther Featnres of the Proposed Engagement Model

The linkages berween the different parts of the proposed model are worth orief noting.

o ‘The link between individual Iwi and MFish reflects the clearly stated view that
iwi may wish to address some issues diraetly with MFish,

o The Technical Werking Group and Hokianga Accord are separately linked to
the Governance (ireup, picking up the point made at the mecting that the
Technizal Working Group should ot be considered a sub-commines of the
Hokianga Accord

o The link benween the Technical Working Group and Fisheries Plan Advisory
Groups reflects the point discussed at the meeting that [isheries plans will
hecoms increasingly important in the management of New Zeaiand fisheries
and that mid-North Iwi should be appropriately represented in Fisheries Plans
;ﬁﬁsnry Groups.

I am keen to progress the establishment of an appropriate mode! for mid-North Twi
cngagement with MFish. 1 think it would be useful for me andror Jonethen Peacey 1o
meet with vou as s500n as practicable to discuss the drafl model proposed in this letter,

I will be overseas from 11 ~ 15 Fabruary but am availzble 1o mect before or after this
time. Jonathan Peacey will be ayailable in the weok of 11 February and subseguent
weeks, -

If you are agreeabic 10 this suggested process, please let me know possinle dates Tor a
Imeeting.

Mo reira ma te Atua kourou (me o koutou whinau hold) ¢ mandki, e tiaki i nga we
Katoa.

Makn nus
T

-

Stan Crothers
Dweputy Chief Executive
Ministry of Fisheries
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